| ¥8H;E‘:M MINUTES OF THE 32" ANNUAL GENERAL MEETING OF
NS Youth Tourism Association NSW Inc. (ABN 71 368 347 179)

1 December 2023 at 3.30pm AEDT
at Erskineville Town Hall, 104 Erskineville Road, Erskineville NSW 2043

MINUTES

1.0 OPENING AND WELCOME

The meeting commenced at 3:37pm with the President, and Chair of the meeting, Andrew Cowan,
welcoming everyone to the AGM and acknowledging the traditional owners of the land, past present and
future.

2.0 ATTENDANCE AND APOLOGIES

Thanks were extended to all those in attendance. Fourteen financial members were present, which
constituted a quorum (the minimum being ten). Apologies had been received from James Oliver and Jack
Zhuo.

3.0 OPENING OF THE AGM & MINUTES OF THE 2022 ANNUAL GENERAL MEETING

The Youth Tourism NSW (YTNSW) 2022 Annual General Meeting had been held on 9 February 2023, and
the minutes had been made available on the Association’s website. The President referred to those meeting
minutes and they were confirmed as a true and correct record of the meeting.

Resolved: That the minutes of the Annual General Meeting 2022 be adopted.

1. Adam Ogle 2. Andy Collins
Carried

4.0 ANNUAL REPORT

The Association’s Annual Report for 2022/2023 had been made available on the website and was received
and considered by the members.

5.0 PRESIDENT’S REPORT

The President, Andrew Cowan, spoke about the achievements and challenges for the Association.
Membership had been rebuilding, and at the date of the AGM, stood at 56 members. New membership
pricing had been put in place, being $119 for single business unit owners and $169 for multiple business
owners. An events program to bring members together had also been actively promoted.

Working closely with Destination New South Wales and Tourism Australia had been a priority, and YTNSW
continued to be an advocate for the industry. This included, after working informally for several years with the
NSW Tourism Industry Council (powered by Business NSW), YTNSW being formally invited to be part of an
advisory panel to that body.

YTNSW had also formally supported the peak national industry body for the sector, the Backpacker & Youth
Tourism Advisory Panel (BYTAP) alongside colleagues from the other state-based youth tourism
associations, Adventure Queensland (AQ) and Youth Tourism Victoria (YTV).

The Committee and Secretariat were thanked for their efforts in rebuilding the Association over the past year.

6.0 SECRETARY’S REPORT

On behalf of the Secretary, James Oliver, the Secretariat, Silke Kerwick, reported that at 30 June 2023 the
Association’s membership stood at 41, which was more than double the number (20) of the year prior.

The volunteer Committee had met six times over the 2022-23 financial year, with strong attendance from all
current Committee members.

The Association had run several events during the year including:

0 28 July 2022: Industry cruise on Sydney Harbour

0 9 February 2023: Post-AGM event, Sydney Harbour YHA
0 15 March 2023: Industry Mingle, Side Bar (Wake Up!)

0 18 May 2023: Networking event, Nate’s Place



Sincere thanks were extended to YHA, Millett Group and Somerville Hospitality for their support in making
these events to bring members together possible.

7.0 TREASURER’S REPORT

The Treasurer, Campbell Shepherd, reported on the Association’s financial position and detailed the
outcome of the satisfactory financial audit of the associations 2022/2023 accounts.

The results for the year from 1 July 2022 to 30 June 2023 were as follows:

Year End FY 2023:

- Trading revenue totalled of $10,723 for the year to date (up from $229 the prior year). This
income was predominantly from new memberships and event tickets.

- Expenses totalled $17,794. Notable items include a cruise that was held ($4,489) and the
secretariat fees of $6,415.

- Net Profit/Loss not yet adjusted for holding Flood relief funds for YTD June 2023 was a loss
of $6,696.

Balance Sheet Year End FY 2023:

1. The Assets of YTNSW are entirely held as cash and term deposits $42,913.

2. A non-current asset appears in the balance sheet of computer equipment however it should
be noted this has now been entirely written off.

3. Liabilities at balance date were GST of $576 leaving a Retained Earnings balance of
$43,489.

Resolved: That the Annual Report and Financial Statements of the association for 2022/23 be received.

1. Gemma Linton 2. Adam Ogle
Carried

8.0 ELECTION OF OFFICE BEARERS AND COMMITTEE MEMBERS

All positions in the Committee were declared vacant and the following were nominated. The Objects and
Rules of the Association permit four Office Bearers (President, Vice President, Secretary and Treasurer) and
usually up to five Committee Members.

As more nominations than this had been received, a motion was put to permit there to four office bearers and
up to eight committee members.

Resolved: That up to eight committee members be permitted in addition to four office bearers.
1. Deon Carstairs 2.Gemma Linton
Carried

Below are the nominations that were received by Youth Tourism NSW by the close date of nominations - that
is, one week before the Annual General Meeting at 3.30pm on 24 November 2023.

The following nominations were received for the office bearer positions:

e President: Andrew Cowan (The Millett Group)
e Vice President: Adam Ogle (Welcome to Travel)

e Secretary: James Oliver (YHA Australia)

e Treasurer: Vacant

As there was only one nomination for each of the Office Bearer positions, the above people were declared
automatically elected. YTNSW would seek to fill the casual vacancy for the role of Treasurer from the
membership base after the AGM.
Resolved: To accept the declaration of the election of the Office Bearers.

1. Andy Collins 2. Stacey Chen

Carried



The following ordinary Committee nominations were received prior to close of nominations:

Committee Member:  Andrew Collins (Hopper)
Committee Member: Stacey Chen (USU)

Committee Member: Gemma Linton (Scape)
Committee Member:  Justin Steele (Local Sauce Tours)
Committee Member: Karen Larsen (Headout)
Committee Member: ~ Campbell Shepherd (EVT)
Committee Member:  Jack Zhuo (Hostelworld Group)

As there were insufficient nominations received to fill all the current vacancies on the committee, the
candidates nominated were taken to be elected and further nominations were called for the remaining
vacancy at the meeting.

There was an expression of interest from another member to nominate:
e Committee Member: Deon Carstairs (YHA Australia)

Proposed by: Stacey Chen
Seconded by: Karen Larsen

Resolved: To accept the election of the Committee members.

1. Andy Collins 2. Stacey Chen
Carried

9.0 OTHER BUSINESS

-The meeting congratulated YTNSW’s Secretariat, Silke Kerwick, on recently being named ‘Industry Legend
of the Year at the 2023 Australia & New Zealand Adventure Tourism Awards.

-Thanks were extended to Adventure Queensland for having hosted that successful event, along with the
Youth Tourism Conference on 9 November 2023 on the Gold Coast, that had brought the industry together
in a large way for the first time since the pandemic.

10.0 CLOSE OF PROCEEDINGS

The President thanked everyone for their attendance noting a special thank you to the Association’s
sponsors, Allsopp Bunting Insurance, all members, Committee members, office bearers and the Secretariat -
closing the meeting at 4.00pm, and followed by updates from BYTAP and Destination NSW, who had
representatives in attendance.



