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5 December 2024 at 2.30pm AEDT
at Keg & Brew Hotel, 26 Foveaux St, Surry Hills NSW 2010

MINUTES

1.0 OPENING AND WELCOME

The meeting commenced at 2.30pm with the President, and Chair of the meeting, Andrew Cowan,
welcoming everyone to the AGM.

2.0 ATTENDANCE AND APOLOGIES

Thanks were extended to all those in attendance. Fourteen financial members were present, which
constituted a quorum (the minimum being ten). Apologies had been received from Adam Ogle - Welcome to
Travel; Campbell Shepherd - Better by Bike OZ; Stacey Chen - University of Sydney Union (USU); Gemma
Linton — Scape,and Jack Zhuo — Hostelworld.

3.0 OPENING OF THE AGM & MINUTES OF THE 2023 ANNUAL GENERAL MEETING

The Youth Tourism NSW (YTNSW) 2023 Annual General Meeting had been held on 1 December 2023, and
the minutes had been made available on the Association’s website. The President referred to those meeting
minutes and they were confirmed as a true and correct record of the meeting.
Resolved: That the minutes of the Annual General Meeting 2023 be adopted.

1. Andy Collins 2. Deon Carstairs
Carried

4.0 ANNUAL REPORT

The Association’s Annual Report for 2023/2024 had been made available on the website and was received
and considered by the members.

5.0 PRESIDENT’S REPORT

The President, Andrew Cowan, spoke about the achievements and challenges for the Association.
Membership had been rebuilding, and at the date of the AGM, stood at 60 members. An events program to
bring members together had been enthusiastically received.

Working closely with Destination NSW had been a priority, and YTNSW continued to be an advocate for the
industry. This included YTNSW being represented on an advisory panel at NSW Tourism Association.

YTNSW had also formally supported the peak national industry body for the sector, the Backpacker & Youth
Tourism Advisory Panel (BYTAP) alongside colleagues from the other state-based youth tourism
associations, Adventure Queensland (AQ) and Youth Tourism Victoria (YTV).

Whilst over the 2022/23 and 2023/24 Financial years, the Association had made a loss, it was noted that it
had been necessary to rebuild YTNSW post-pandemic, by putting on events and running a professional
Secretariat with limited income coming in to cover those expenses. However, from December 2023 sponsors
had been sourced for events such as the Christmas party (with thanks extended to Hero, LACo and Skydive
Australia).

Other sponsors had also been sourced for the present financial year (2024-2025) including Allsopp Bunting
Insurance.

The Committee, Secretariat and sponsors were all thanked for their efforts over the past year.

6.0 SECRETARY’S REPORT

The Secretary, James Oliver, reported that at 30 June 2024 the Association’s membership stood at 60
organisations, which was growth on the number of 41 the year prior.

The volunteer Committee had met six times over the 2023-24 financial year, with strong attendance from all
current Committee members.


https://nswtourismassociation.com.au/about-us

The Association had run several events during the year including:

0 26 July 2023 Byron Bay Open Meeting (30+ attendees)
o 1 December 2023 Christmas party (60+ attendees)
o 18 April 2024 Networking lunch, Sydney (40+ attendees)

Sincere thanks were extended to the sponsors of these events for their support in making them happen,
including Millett Group for hosting the event in Byron Bay.

There was confirmation of the acceptance of the latest two new members of the Association, ResPax and
Circles Life.

Resolved: That ResPax and Circles Life be accepted as members of YTNSW.

1. Andrew Cowan 2. Deon Carstairs
Carried

7.0 TREASURER’S REPORT

71 Financial statements at year ending 30 June 2024

The Treasurer, James Oliver, reported on the Association’s financial position at 30 June 2024. The results
for the year from 1 July 2023 to 30 June 2024 were as follows:

Income Statement Financial Year End 2023-24:

. Trading revenue totalled $15,278 for the year (an increase from $11,098 the previous year). This
increased income was predominantly from existing membership renewals and member-based functions and
events.

. Expenses totalled $30,714 (against $17,749 the previous year). Notable items included secretariat
fees of $13,096 (against $6,415 the year prior, which was for half a year only) and function costs of $10,367
(against $1,884 the year prior).

. Net Surplus/Loss was a loss of $15,436 (against a loss of $6,696 the year prior). Of note is that
$4,091 of function expenses for a ball taking place in Financial Year 2024-25 were incurred in the 2023-24
Financial Year whereas the income for that event had not been applied to the same 2023-24 Financial Year.

Balance Sheet Financial Year End 2023-24:

1. The Assets of YTNSW are entirely held as cash and term deposits.

2. Liabilities at balance date were $6,691. There is also a non-current asset that appears in the balance
sheet of computer equipment however it should be noted this had now been entirely written off.

3. Total equity was $38,215 as of 30 June 2024 (against $43,489 the year prior).

Going concern:

1. For the Financial Year ending 30 June 2024, the re-introduction of the YTNSW ball meant that
expenses have far outweighed revenue which has impacted the financial statement for the Financial Year
2024. The reintroduction of the ball incurred an outlay in expenses for Financial Year 2023-24, with all
revenue being attributed to Financial Year 2024-25. It should be noted that the ball (that took place in
September 2024) had a total income of $34,433 made up of $20,145 in ticket sales and $14,288 in raffle and
auction prizes with total expenses of $24,340.

2. Year on Year results differ in membership fees as an audit had accurately identified revenue that
belongs in the member functions line.
3. The Committee has reviewed and endorsed a budget prepared for the 2024-25 Financial Year,

taking into account additional member events, including the return of an annual ball. These forecasts indicate
that YTNSW is expected to continue to operate and grow based on an assessment of forward earnings from
members and existing cash levels.

There was a suggestion from the floor of the AGM to make the 2024-25 budget available members, as well
as figures to 31 December (six-monthly) for more up to date reporting, which the Treasurer took on notice.

Resolved: That the Annual Report and Financial Statements of the association for 2023/24 be received.

1. Andy Collins 2. Anna Menting
Carried



7.2 Income tax self-reporting requirements for Not-for-Profits

An update was provided on new regulations being introduced by the ATO that not-for-profits would need to
self-assess annually from 1 July 2023 for tax exemption. It was noted that YTNSW was self-assessed as
fitting the category for exemption as a resource development organisation (that covered entities involved in
tourism) — see www.ato.gov.au/businesses-and-organisations/not-for-profit-organisations/your-
organisation/does-your-not-for-profit-need-to-pay-income-tax/types-of-income-tax-exempt-
organisations/resource-development-organisations

Associations had until 31 March 2025 to lodge a self-assessment for the 2023/24 Financial Year.

Resolved: To endorse that YTNSW seeks to maintain the association’s current tax-exempt status with the
ATO.
1. Andrew Cowan 2. Felix Bray
Carried

7.3 Support for the Backpacker & Youth Tourism Advisory Panel (BYTAP)

Since January 2023, Youth Tourism NSW, along with sister organisations, Youth Tourism Victoria (YTV) and
Adventure Queensland (AQ) had been formally supporting the Backpacker & Youth Tourism Advisory Panel
(BYTAP) with a financial contribution of $2,400 from each entity per annum, to ensure that this organisation
can continue to operate and advocate at a national level for the industry. As part of the Memoranda of
Understanding between these organisations, each of the State-based associations has an elected role on
the BYTAP Committee (including the YTNSW President being on the Panel). This structure and support level
had worked well for the past two years, so it was proposed to continue at the same level for the coming
calendar year. Wendi Aylward and Silke Kerwick from BYTAP were in attendance at the AGM and would
address the audience at the conclusion of the meeting about the current industry priorities.

Resolved: To endorse that YTNSW continues to support the Backpacker & Youth Tourism Advisory Panel
(BYTAP)
1. James Oliver 2. Deon Carstairs
Carried

8.0 ELECTION OF OFFICE BEARERS AND COMMITTEE MEMBERS

All positions in the Committee were declared vacant and the following were nominated. The Objects and
Rules of the Association permit four Office Bearers (President, Vice President, Secretary and Treasurer) and
usually up to five Committee Members (with a motion at the 2023 AGM enabling up to eight Committee
Members to be permitted). As more nominations than this had been received, a motion was put to permit
there to be four office bearers and up to ten committee members.

Resolved: That up to ten committee members be permitted in addition to four office bearers.
1. James Oliver 2. Karen Larsen

Carried
8.1 Office bearers

Below are the nominations that were received by Youth Tourism NSW by the close date of nominations, one
week prior to the Annual General Meeting, for the office bearer positions:

e President: Andrew Cowan (Millett Group)

e Vice President: Adam Ogle (Welcome to Travel)
e Secretary: James Oliver (YHA Australia)

e Treasurer: James Oliver (YHA Australia)

As there was only one nomination for each of the Office Bearer positions, the above people were declared
automatically elected and congratulated. It was noted that the Secretary and Treasurer dual role would be
held by James Oliver, who would also use the professional services of the Secretariat to assist with
secretarial duties under delegation.

Resolved: To accept the declaration of the election of the Office Bearers.

1. Andy Collins 2. Deon Carstairs
Carried


http://www.ato.gov.au/businesses-and-organisations/not-for-profit-organisations/your-organisation/does-your-not-for-profit-need-to-pay-income-tax/types-of-income-tax-exempt-organisations/resource-development-organisations
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8.2 Public Officer

A new Public Officer needed to be appointed as the current incumbent, Campbell Shepherd, was standing
down from the committee. The nomination for that role was James Oliver (Treasurer/Secretary), proposed by
the President, Andrew Cowan.

Resolved: To accept the appointment of the new Public Officer as James Oliver.

1. Karen Larsen 2. Anna Menting
Carried

The following ordinary Committee nominations were received prior to close of nominations:

Committee Member: Deon Carstairs (YHA Australia)
Committee Member: ~ Andrew Collins (Hopper)

Committee Member:  Karen Larsen (Headout)

Committee Member: ~ Anna Menting (Somerville Hospitality)
Committee Member:  Justin Steele (Local Sauce Tours)
Committee Member: Felix Bray (iRock Entertainment)
Committee Member:  Peter Killick (Spaceships Rentals)
Committee Member:  Eleonora Kisser (Wake Up!)
Committee Member:  Josh Mayer (ResPax)

Committee Member: Stuart Ryan (LACo)

As the number of nominations received was equal to the number of vacancies to be filled, the persons
nominated were taken to be elected and congratulated.

Resolved: To accept the election of the Committee members.
1. James Oliver 2. Andrew Cowan

Carried
9.0 OTHER BUSINESS

Thanks were extended to the outgoing Committee members, Stacey Chen, Gemma Linton, Campbell
Shepherd and Jack Zhuo, for their huge, combined contribution over the years.

10.0 CLOSE OF PROCEEDINGS

The President thanked everyone for their attendance noting a special thank you to the Association’s
sponsors, Allsopp Bunting Insurance, all members, Committee members, office bearers and the Secretariat -
closing the AGM at 3.00pm. This was followed by updates from BYTAP, Destination NSW and Tourism
Australia, who all had representatives in attendance.

A summary of the work of, and priorities for, BYTAP was provided by the organisation’s Secretary, Silke
Kerwick. The BYTAP Annual Report was available at www.bytap.org. The outgoing Chair, Wendi Aylward,
who was in attendance, and who was continuing on the Panel as a member, was thanked for her enormous
contribution over many years, and congratulated on her recent announcement as ‘Industry Legend of the
Year’ at the 2024 Australia & New Zealand Adventure Tourism Awards. The incoming Chair, Peta Zietsch,
was congratulated on her new role, and all the Panel members were thanked for their volunteer work.

Sarah Lovell, Director — Events, Destination NSW (DNSW) provided an update on trends in visitation to the
State, highlighting that to 31 December 2023 NSW had received 1M youth tourism visitors injecting $6Bn into
the economy, with the top source countries being New Zealand, China, the UK and USA. NSW also has a
strong focus on international education, and it was outlined that this brings many benefits to the economy
and specifically to the tourism sector, including the positive impact of inbound visiting friends and relatives.

A representative from Tourism Australia (TA) in attendance, Kristy Malapa, gave an update that the Tourism
Australia/ATEC/BYTAP ELITE scholarship for a youth tourism industry emerging leader would be returning in
2025. The inaugural scholarship in 2024 had been awarded to Chloe Williams of ULTIMATE Travel, who was
congratulated. It was noted that a research project into the youth tourism sector would be conducted in 2025,
and the Aussie Specialist Program youth and Working Holiday Maker training module for travel agents
around the world had been updated.

The President thanked the representatives from BYTAP, DNSW and TA for their updates, and closed the
meeting at 3.35pm.


http://www.bytap.org/

